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[bookmark: _GoBack]STRENGTHENING THE GLOBAL FACILITATORS’ NETWORK UNDER THE 2003 CONVENTION: 
TRAINING WORKSHOP FOR NEW FACILITATORS FROM EUROPE AND NORTH AMERICA

Tirana, Albania, 23-27 October 2023

	DRAFT PROGRAMME	

     Day 1, Monday, 23 October 2023

	Time
	Session

	  09.00 - 09.30 
	Registration, welcome coffee  

	  09.30 - 10.15
	Opening  
· Welcome speeches 
· Capacity Building under the 2003 Convention  
· Workshop objectives and programme
· Brief presentation of participants

	10.15 – 11.00
	Latest developments in the life of the 2003 Convention 
· Presentation

	11.00 - 11.15
	Coffee break

	
11.15 - 13.00
	A facilitator: multifaceted qualities for multiple roles 
· Challenging experiences in working with intangible cultural heritage
· The different roles of a facilitator: debriefing  

	13.00 – 14.30
	Lunch

	14.30 – 16.00
	Facilitation resources 
· The UNESCO materials repository and other useful resources 
· Tailoring a workshop for specific contexts and audiences 
· Methodological steps and tips for designing and facilitating a workshop

	16.00 – 16.15
	Coffee break

	
16.15 – 17.30
	Burning issues I: Overall Results Framework & Periodic Reporting
· Experiences and reflections 
· Discussion

	17.30 - 17.50
	Celebrating 20 years of living heritage safeguarding – the ICH NGO Forum initiative 


	17.50 - 18.00
	Exit pass 

	18.00
	End of Day 1



     Day 2, Tuesday, 24 October 2023

	Time
	Session

	09.30 - 10.45
	Burning issue II: Living Heritage and Sustainable Development 
· Experiences and reflections 
· Discussion

	10.45 – 11.30
	Burning issue III: International Assistance under the 2003 Convention 
· Introduction
· Q & A

	11.30 - 11.45
	Coffee break

	11.45 – 13.00



	International Assistance: experiences from Albania
· ‘Community based inventory of Living heritage in Albania with a view to safeguarding and transmitting to future generations’ 
· ‘Xhubleta, skills, craftsmanship and forms of usage’ 
· Discussion 

	13.00 – 14.30
	Lunch 

	14.30 - 16.00
	Field trip preparation
· General outline
· Working groups exercise 

	16.00 - 16.15
	Coffee break

	16.15 – 17:15 
	· Group presentations - debriefing on the preparation of field visit
· Discussion

	17.15 – 18.00
	Celebrating 20 years of living heritage safeguarding – the ICH NGO Forum initiative 
· Collective work

	18.00
	End of Day 2



    Day 3, Wednesday, 25 October 2023 - Field trip to Shkodra

	Time
	Session

	9.00 – 11.30
	Departure to Shkodra

	11.30 - 12.30
	Visit at Gjino Mjeda’s atelier of loom work 

	12.30 – 13.30
	Visit at the Filegree workshop of Klemer Gjonaj

	13:30 - 15:00
	Lunch at Colosseo Hotel: https://www.colosseohotel.com/

	15.30 - 16.30
	Visit at the Marubi National Museum of Photography

	16.30 
	Departure to Tirana 



    Day 4, Thursday, 26 October 2023

	Time
	Session

	 09.30 – 11.00 
	Fieldwork - debriefing
· Experience sharing and lessons learnt

	11.00 – 11.15
	Coffee break

	11.15 - 12.30
	Burning issues IV : Developing safeguarding plans for living heritage
· A step-by-step approach
· Experiences and reflections
· Discussion

	12.30 - 13.00
	In the shoes of a facilitator
· Presentation of scenarios and preparation for mock-workshops
· Q & A

	13.00 – 14.30
	Lunch

	14.30 - 16.00
	Mock – workshops scenarios 
· Group work 

	16.00 – 16.15
	Coffee break

	16.15 – 17.45
	Mock – workshops scenarios 
· Group work 

	17.45
	End of Day 4



     Day 5, Friday, 27 October 2023

	Time
	Session

	09.30 - 11.00
	In the shoes of a facilitator
· Group presentations
· Discussion 

	11.00 - 11.15
	Coffee break

	11.15 - 13.00
	· Group presentations 
· Discussion 

	13.00 – 14.30
	Lunch 

	14.30 - 17.00
	Concluding session
· Celebrating 20 years of living heritage safeguarding – the ICH NGO Forum initiative: presentation of the final message
· [bookmark: _heading=h.gjdgxs]Workshop evaluation
· Certificates ceremony 
· Closure

	17.00
	End of the training




ORGANIZED WITH THE SUPPORT OF THE MINISTRY OF EDUCATION AND CULTURE OF FINLAND
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